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A. Introduction  

 

The impact evaluation of the Enterprise Support Project will measure the effectiveness of the 

training and technical assistance provided to entrepreneurs, in order to inform the decision of 

whether to scale-up the program after its pilot phase. When the project was first developed, there 

was little empirical evidence on the effectiveness of post-creation business training and support. 

In particular, the extent to which the training increases revenues and augments survival rates of 

new enterprises was unclear, and, as a consequence, whether the benefits exceed the costs of the 

program. Such evidence is vital to the future design and funding of the program and to address 

these information gaps, the project teams decided to pursue a rigorous impact evaluation of the 

proposed Enterprise Support Project. This report describes the study that will be conducted and 

the data collection required for the impact analysis. 

 

Activities under the Enterprise Support Project are intended to increase the profits and improve 

the survival rates for participating enterprises and Revenue Generating Activities (AGRs). The 

pilot project is an additional component of two existing entrepreneurship promotion and revenue 

generating programs supported by the Moroccan government:  

1. Moukawalati, or “my small business,” is implemented by two governement agencies, 

OFPPT (Office de la Formation Professionnelle et de la Promotion de Travail) and 

ANPME (l’Agence Nationale pour la Promotion de la Petite et Moyenne Enterprise).  

2. INDH (Initiative Nationale pour le Développement Humain), is a large scale national initiative 

aimed at helping marginal populations overcome poverty and isolation.  INDH has a sub-

component that supports associations and cooperatives through its AGR program.    

The Enterprise Support Project has been structured in two phases. In the first phase, 600 

entrepreneurs will receive training and technical assistance (200 entrepreneurs from each of the 

three programs -- OFPPT, ANPME, INDH). The pilot phase allows for a rigorous impact 

evaluation of the project to test whether technical support in the post-creation phase of newly 

established enterprises helps improve business profits and survival. The evaluation will help 

determine whether and how project activities should be delivered to a larger number of 

entrepreneurs in the second-phase scale-up.   

 

Project Background 
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Moukawalati is a new national program intended to increase the competitiveness of Moroccan 

businesses within the global economy and reduce youth unemployment, particularly among new 

graduates. The Moukawalati program operates through 76 offices (guichets) throughout the 

country which provide information and assistance to entrepreneurs during the initial stages of 

start-up operations. The program is implemented through two different Moroccan government 

entities, the ANPME and OFPPT. ANPME operates its enterprise start-up assistance program 

through branches of micro-credit associations and local Chambers of Commerce. OFPPT 

operates a very similar program through its own local offices.  

 

The Moukawalati program is designed to test the entrepreneur’s business acumen, assist in the 

formulation of a business plan, and finally, provide an introduction to one of the participating 

commercial banks to apply for a business loan. The program may offer some financial support to 

the entrepreneur during these initial steps and also provide a partial guarantee for the bank loan. 

Moukawalati enterprises tend to be concentrated in and around urban areas. The Enterprise 

Support Project offers additional business-skills training, but only after the entrepreneur has 

satisfied all registration requirements, obtained financing, and begun operations.  

  

INDH, “National Initiative for Human Development” is a multi-year government initiative 

aimed at creating opportunities for the poor, vulnerable, and socially marginalized. The program 

aims to strengthen the accountability of municipalities to support disadvantaged groups, while 

promoting new strategies for rural and urban development. As part of the initiative, the INDH 

will help beneficiaries create and expand a variety of income generating associations. In contrast 

to the majority of Moukawalati participants, beneficiaries of the INDH tend to be located in rural 

and agricultural regions, and typically, have less formal education than beneficiaries of the 

Moukawalati program.   

 

As with the Moukawalati program, the Enterprise Support Project provides additional training 

and support to groups participating in an AGR.  The impact evaluation of the Enterprise Support 

Program will determine if the INDH assisted groups are more sustainable as a result of the 

support they receive. 

 

B. Evaluation 

 

Objectives 
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The evaluation will measure the specific contribution of the training and support program on key 

business outcomes. There have been no rigorous evaluations conducted on similar programs in 

Morocco. Thus, the evaluation will provide critical information to the APP and the Government 

of Morocco regarding the effectiveness of the Enterprise Support Project and ways in which it 

might be improved. The following are the principle research questions the evaluation is designed 

to address: 

 

- Did the Enterprise Support Project contribute to an increase in revenues and profits of 

the participating entrepreneurs?   

- Did the program improve survival rates of businesses? 

- Did the program affect local employment?   

- Were the benefits generated by the project greater than project costs? 

 

Approach  

 

There are various challenges in designing an impact evaluation that can determine a causal link 

between a specific program and outcomes. First, no program operates in a vacuum. As the 

program is implemented, a host of other factors can also influence business outcomes such as 

changes in global or local markets, other programs operating in the area, the weather, etc. As 

such, any evaluation that tries to compare how effective a program is by measuring business 

success before and after the program cannot claim to present a causal link between the two. It is 

just as likely that an external factor has caused (or hindered) any effect on business sales and 

survival rates. Moreover, even an attempt to compare participants to non-participants during the 

same time period is highly flawed. Given that part of the program requires participants to 

voluntarily follow training, it is possible the program participants were already fundamentally 

different than non-participants in the area who were offered the program, but chose to not be 

involved. For example, perhaps program participant value training more, are more motivated, or 

are more in need of new skills. All these potential internal characteristics could influence their 

future business success and therefore, an evaluation that merely compares participants to non-

participants cannot isolate the effect of a program on a given enterprise.   

 

To overcome this obstacle, the evaluation will randomly assign enterprises to treatment and 

control groups to estimate the impact of the program. It is worth noting that the evaluation will 
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not decrease the number of program participants. Given the budgetary and time constraints of 

the pilot program, only a limited number of individuals can receive services during the pilot 

period. Rather, the randomized evaluation will simply change how these program participants are 

selected. The evaluation will select program participants by lottery, amongst eligible business 

owners and AGRs, and the study will then follow both those who have been selected and those 

who have not.   

 

C. Empirical strategy  

 
The sample 

 

Moukawalati: 

During the evaluation design discussions, it was determined that the sample for the evaluation 

would be limited by the number of eligible firms available to participate in the program.  (Power 

calculations that determine the sample size for the evaluation are outlined below.)  Because of 

challenges in implementing the program, the number of eligible enterprises has been somewhat 

limited. Both the ANPME and OFFPT provided lists of enterprises that can participate in the 

evaluation. On the 7th of September, the following totals were available:   

- OFPPT: 523 enterprises 

- ANPME: 559 enterprises 

 

The lists were cleaned and during the baseline survey enterprises were added to bolster the 

sample as a certain number in the original sample had stopped operations. At the end of the 

baseline survey, the OFPPT and ANPME had transmitted 544 and 629 eligible enterprises, 

respectively.1  

 

INDH:  

Initially, the INDH reported that over 1,000 AGRs could potentially be available to participate in 

the evaluation. During the field tests it became apparent that there was a strong heterogeneity 

among the proposed AGRs. After discussions with the INDH and APP, it was decided that 

                                            
1 IPA completed surveys of 444 enterprises for the OFPPT and 416 for the ANPME. The total of 860 forms the 
final sample for evaluation. 
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eligible AGRs would be those engaged in an economic activity. On September 7th, a tentative list 

of AGRs was made available by the INDH containing slightly less than 600 AGRs.2  

        
Randomization 

 

As outlined above, the challenge lies in finding two groups that are truly comparable, where those 

who do not receive the program can effectively display how program participants would have 

fared, had they not participated in the program. We need to understand what would have 

happened to the businesses had they not participated in the program. While this is not possible, 

we can reliably estimate the counterfactual situation by incorporating random selection into the 

program design.  In other words, by randomly selecting qualified applicants to receive or not 

receive the program and by monitoring them over time, we are able to attribute any differences 

between the groups to the Enterprise Support Project itself. 

 

The Statistical model 

 

The statistical model for a randomized evaluation is based on the causal model by Rubin (1974).  

Let us take individuals as the unit of measurement, each represented by an index i. The treatment 

T is then a binary variable, where 
1=iT
 means that that individual i belongs to the treatment 

group, and 
0=iT
 means that individual i does not receive treatment. 

 

We are interested in the outcome variables on which we assume the treatment will have an 

impact. The Rubin causal model suggests that for any given outcome variable, there are two 

potential results: 
( )1iy

  corresponds to the result if an individual was in the treatment group, and 

( )0iy
corresponds to the result for an individual who was not in the treatment group. Therefore, 

in order to measure the impact of the program, we must have a measure of the outcome results if 

an enterprise or AGR had not received the treatment. The measured impact of the treatment is 

then: )0(y)1(y ii − . 

 

                                            
2 The list from September 7th was cleaned and during the baseline survey the INDH removed and added AGRs in 
several provinces. IPA was able to reach and survey a total of 564 AGR coordinators and 2214 AGR beneficiaries, 
constituting the final sample for the evaluation. 
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This impact refers to a given individual i and could potentially be heterogeneous and/or 

unobservable. It is noteworthy that in practice we can only measure the result on a given 

individual if they are in the treatment group, at which point the result is 
( )1iy

 or in the control 

group, where the result is 
( )0iy

.  We cannot observe both scenarios for the same individual at 

the same time.  This means that the effect on each individual is not identified. Only some 

features of its distribution in different populations can be identified. This requires however a 

specific setting.  

 

In a given population, therefore, while we can collect information when 
1=iT
 and 

0=iT
, but 

not for the same individuals.   

 

( ) ( )01 =−= TyETyE ii  = 
( ) ( )0)0(1)1( =−= TyETyE ii                (1) 

     =
( ) ( ) ( )0)0(1)0(1)0()1( =−=+=− TyETyETyyE iiii       (2) 

 

The average treatment effect lies in the first element of equation (2), 
( )1)0()1( =− TyyE ii .  The 

second component of equation (2) 
( ) ( )0)0(1)0( =−= TyETyE ii  represents the selection bias, 

or the effect of being in a given population. 

 

By randomly assigning treatment, we can eliminate this potential difference amongst treated and 

non-treated groups.  If the sample size is large enough, random selection ensures that the two 

groups are similar both on observable and on unobservable characteristics. On average, both 

groups will have the same number of poor and rich, of motivated and non-motivated and the 

selection bias 
( ) ( )0)0(1)0( =−= TyETyE ii  effectively becomes 0. We can therefore claim that 

any observed differences in outcome between the treatment and control groups are indeed 

caused by the program itself.   

 

The causal effect of program participation in this case is measured as 

 

0T

i

1T

i yy
==

−  

 



9 
 

This framework can be adapted to deal with the case of so called imperfect compliance in which 

individual assigned to the program group can refuse the entry into the program. Individuals are 

randomly assigned to a the program group Z=1 and decide to enter or not enter the program 

(T=1/T=0) or they are assigned to the control group and they do enter the program. This 

framework allows one to identify the effect of the program on program participants. In this case 

the causal effect of program participation on the enterprise is,  

 

1Z

i

0Z

i

1Z

i

T

yy
=

==
−

 

The proportion of individuals entering the program when assigned to the potential program 

group is called the take-up rate and it is a key parameter of the evaluation design.  

   

 Power calculations  

 

The power of the randomization design is the probability that for a given effect size and a given 

statistical significance level, we will reject the hypothesis of zero effect. That is, the power of a 

study is the likelihood that we will be able to detect a particular effect size.  This is particularly 

important in this evaluation because of the small sample sizes of enterprises and AGRs that are 

eligible to participate. It is important to note that a study without sufficient power could 

erroneously conclude that a program is ineffective when it is in fact effective (Type II error). 

 

There are several parameters that influence the power of an evaluation and its capacity to detect 

an existing effect: 

 

- The take-up rate in the treatment group   

- The number of units of randomization (enterprises or AGRs)  

- The proportion of enterprises or AGRs assigned to the treatment group and the 

proportion of enterprises or AGRs assigned to the control group   

- The variability of the outcomes measured. (This information will only be available 

when baseline data is collected.) 

 

Power calculations are conventionally set at a power of 80% (meaning that there is an 80% 

chance of detecting a given effect size if it exists). As the programs are implemented differently 
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for Moukawalati and INDH and are evaluated independently, we perform two distinct power 

calculations.  

 

Power calculation for Moukawalati 

 

The following formula gives us the minimum effect that can be detected at the 5% level: 

 

 

 

 

 

With, 

Ntr: the total number of treated entrepreneurs. This number is given by the number of places 

available for the program and is fixed: 400 for both programs OFPTT/ANPME  

Ntot: the total number of eligible entrepreneurs. This number is given by the list of eligible 

entrepreneurs and is also fixed:  1000 for both programs OFPTT/ANPME  

π : the take-up rate. This parameter is assumed to be 0.8 in the Terms of Reference meaning that 

80% of the entrepreneurs invited to participate will actually participate.   

The formula takes into account the fact that the 400 places must be filled. If we assume a take-up 

rate of 0.8, after a first random selection of 400 out of 1000 eligible firms, only 320 will accept to 

participate. Thus a second random selection of 80 firms out of the remaining 600 eligible firms 

will be drawn, and so on.  

The table below provides information on the level of a minimum detectable effect depending on 

the variation of two parameters: the take up rate (from 60% to 90%) and the eligible population 

(from 700 to 1300).  

 

 

 

Take up : 0.6 

Mde Nt pi Popel 

    

0.83 400 0.6 700 

0.44 400 0.6 800 

0.35 400 0.6 900 

)(

11
8,21

tot

trtr

N

NN
e

−
=

π
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0.31 400 0.6 1000 

0.29 400 0.6 1100 

0.27 400 0.6 1200 

0.26 400 0.6 1300 

    

Take up : 0.7 

Mde Nt Pi Popel 

    

0.39 400 0.7 700 

0.31 400 0.7 800 

0.28 400 0.7 900 

0.26 400 0.7 1000 

0.24 400 0.7 1100 

0.23 400 0.7 1200 

0.22 400 0.7 1300 

    

Take up : 0.8 

Mde Nt Pi Popel 

    

0.29 400 0.8 700 

0.26 400 0.8 800 

0.23 400 0.8 900 

0.22 400 0.8 1000 

0.21 400 0.8 1100 

0.20 400 0.8 1200 

0.20 400 0.8 1300 

    

Take up : 0.9 

Mde Nt Pi Popel 

    

0.24 400 0.9 700 

0.22 400 0.9 800 

0.21 400 0.9 900 

0.20 400 0.9 1000 
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0.19 400 0.9 1100 

0.19 400 0.9 1200 

0.18 400 0.9 1300 

   

The standard minimum effect that can be detected with a take-up rate of 80% and an eligible 

population of 1000 enterprises is 0.22. This means that there will have to be a difference of 22 

percent of a standard deviation between the treatment and the control groups for the study to 

detect any difference. With a take-up rate of 0.7 and a population of 1000 enterprises, the 

standard minimum effect that could be detected would only be 0.26. These calculations show,  

 

- In the case of a lower number of eligible entrepreneurs and a smaller take-up rate, the 

experimentation will not be able to detect small effects. For example, with a take up rate 

of 0.7 and an eligible population of 800, the minimum detectable effect is 0.31. In this 

case, the evaluation should probably not be conducted; and 

- In the case of higher number of eligible entrepreneurs, keeping the initial assumption on 

take-up constant (0.8), the evaluation would be able to detect smaller effects. For 

instance, increasing the eligible population from 1000 to 1300 would decrease the 

minimum detectable effect from 0.22 to 0.20.  

  

If we consider for example the output variable: business survival after 2 years, and if we take as a 

benchmark a survival rate of 65% after 2 years, then the standard error of the output variable is 

0.477 and this means that the minimum detectable effect of the program is 0.477*0.22=10.5%. 

This means that the program has to push the average survival rate of participant from 65% to 

75.5% in order to have a good chance of being detected. If the take-up rate is only 60% then the 

minimum detectable effect is around 15% which means that the survival rate of participants has 

to be 80%.3 

 

 

                                            
3 
There were considerable difficulties in surveying the entrepreneurs during the baseline (incorrect address and/or 

phone number, lack of availability, mistrust, etc.). In coordination with the implementing partners, IPA changed its 
strategy in order to maintain the power of the experiment. The new power calculation assumption was based in the 
acceptance of a lower response rate, equaling around 80%. This meant a smaller total sample size, Ntot=800. But to 
counteract this reduction in sample size, the strategy was designed to ensure a maximum take-up rate (100%). And in 
ensuring a take-up rate of 100% in a total population of 800 entrepreneurs, the minimum detectable effect (MDE) 
actually goes down from 0.22 to 0.20. In order to guarantee this augmentation in the take-up rate, IPA and the chefs 
de guichet organized awareness meetings to present the Enterprise Support Project, encourage interest and ultimately 
remove entrepreneurs who had no interest in the program through the use of an adhesion slip, signed by the chef de 
guichet and the entrepreneur him/herself. 
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Power calculation for INDH  

 

For the INDH, 200 AGRs will be randomly selected out of a total of 600 eligible AGRs. In this 

case, the participation is mandatory and all of the 200 AGRs invited to participate will actually 

participate.   

 

The following formula gives us the minimum effect that can be detected at the 5% level: 

 

 

 

With,  

Nt: the total sample of AGRs: 600 

π : the take-up rate is equal to 1 as the program is mandatory 

p: the proportion of AGRs of the sample assigned to the treatment group and (1-p) is the 

proportion of AGRs of the sample assigned to the control group. p is 0.3333 and (1-p) is equal to 

0.66667 

 

With these parameters, the minimum detectable effect at the 5% level is 0.24.4 

 

Stratification  

 

Statistical theory tells us that when the randomization is done on a large number of units, the 

treatment and control groups will be statistically identical. However, when randomization is done 

on a smaller number of units, it is likely that the two groups are unbalanced on some 

characteristics. Thus, it might be necessary to increase the statistical power of the experiment 

through the use of stratification. Stratification entails regrouping units in treatment and control 

groups on some observable characteristics to ensure a better comparability of both groups and 

improve the precision of the estimates. For this evaluation we want to ensure that the treatment 

and control groups are balanced on a number of important observable characteristics, such as, 

  

- Type of activity of the enterprise/AGR (agriculture, service, artisan, etc.); 

                                            
4 With Nt, the total sample of AGRs, now equaling 564, the minimum detectable effect only goes up from 0.242 to 
0.246. Thus, the reduced number of AGRs entering the experiment is of little consequence to experiment’s capacity 
to detect any eventual effects.  
 

)1(

11
8,2

21 ppN
e

it −
=

π
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- Regional regrouping; 

- Gender of the entrepreneur or AGR coordinator;  

- Difficulties met by the entrepreneur/number of beneficiaries of the AGR; and 

- Original investment amounts.  

 

The baseline survey will produce the variables that will be used for the stratification. 

Enterprises/AGRs are then regrouped based on their similarity according to these variables and a 

proportion (200/final sample size) of enterprises/AGRs is then randomly assigned to the 

treatment group.  

 

D. Implications for project activities, sequencing and timing 

 

Survey elaboration and field visits 

 

The evaluation will be based on primary data collected from surveys. The surveys will provide, 

 

- General information on the entrepreneur/AGR coordinator, the enterprises/AGR 

business activity, and the conditions of the enterprise/AGR creation; and  

- Information on the entrepreneur’s/AGR beneficiary’s’ household.5 

 

The surveys will be conducted on all entrepreneurs/AGR members initially assigned to the 

treatment and control groups. The survey will attempt to maximize the response rate from both 

treatment and control groups regardless of whether their business/AGR still exists at the time of 

the follow-up or endline surveys. In the cases where the enterprise/AGR has stopped activity, 

the survey will still be conducted at the residence of the interviewee. 

 

The data collection process is composed of the following steps: 

                                            
5 In discussions with the INDH and APP, it was decided that the survey instruments would be adjusted to measure 
the eventual effects of the program’s diffusion on the totality of the AGR. IPA created a “Beneficiary” questionnaire 
in addition to the original “Coordinator” questionnaire. Four participants from the AGR were chosen randomly to 
receive the “Beneficiary” questionnaire. The four participants were drawn from the following, 

- One individuals chosen from 3 persons likely to directly receive the program;  
- One individual chosen among all board members (who will not receive the program); and 
- Two individuals chosen from among normal beneficiaries. 

This new approach aims to measure the direct effect of the program on the person(s) trained and indirect effects on 
other members of the AGR and their households.  
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- Baseline survey:  09/30/2009 – 12/23/2009 

- Three follow-up surveys during a period of two years starting from the baseline  

- Endline survey at the end of the project   

 

The information collected in the questionnaires will capture data on the following principle 

outcomes: business survival rate, business success, employment, investment, access to markets, 

access to credit, knowledge and skills. Furthermore, parts of the household questionnaires are 

designed to measure indirect effects on income and well-being of the entrepreneur and AGR 

beneficiary at the household level: household income, consumption, investments in schooling 

and health. 

 

Moukawalati questionnaire  

 

For the purposes of fine-tuning the questionnaire, approximately 25 enterprises were visited in 

urban and rural areas. Cities and provinces included Kenitra, Tanger, Larache, Ksar Kebir, 

Temara, Khouribga, Fes, Safi, Casablanca, and Meknes. These enterprises represented a wide 

variety of sectors, thus as more was learned about the different contexts in which the programs 

are implemented, the questionnaires were improved to provide the best possible data. Overall, 

the prestests went very well and the effort put forth by the OFPPT and the ANPME to find 

willing entrepreneurs for the pretests was invaluable in refining the questionnaire. The 

questionnaire will collect the following information:  

 

- General characteristics of the entrepreneur: age, gender, level of education, field of 

specialization, professional experience, employment training, enterprise creation, income, 

wage (if applicable) and characteristics of the entrepreneur’s household (household size, 

assets, consumption, etc.) 

- General characteristics of the business: nature of the business, type of project 

(continuing/new), reason for creation, initial investment, sources of financing, type of 

clientele, number of potential clients, importance of competition, number of staff, 

internet access.   

- Revenues and costs: sales information, sources of income, costs, purchase of inputs, 

calculations of income flows and profits. 

- Competence: entrepreneurs’ knowledge and competence in the areas covered under the 

training such as management and accounting standards. 
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- Entrepreneur’s ability: tests will be performed to evaluate entrepreneurs’ ability such as 

the digit span recall test, word problems and pattern recognition. Risk aversion and 

intertemporal choice will be measured through a field lottery experiment and questions 

regarding the interviewee’s preference for the present. 

  

AGR questionnaires  

 

As outlined above two separate questionnaires were created: a coordinator questionnaire and a 

beneficiary questionnaire. The same process of fine-tuning and pre-testing the questionnaires was 

carried out as in the case of the Moukawalati. For this purpose, we visited approximatively 15 

AGRs in the following regions: El Jadida, El Kalaa, Guelmim, Tata, Errachidia and Al Hoceima.  

 

The coordinator questionnaire will measure the same business outcomes as noted above, but 

additional data will be collected concerning the structure and function of the AGR: 

- Organizational make-up: division of labor, decision-making process, shared means of 

production and commercialization.  

The beneficiary questionnaire will collect data on the participant’s specific role within the AGR: 

income, diffusion of the program on the members who do not receive the training and the well-

being of his or her household. 

General organization of the data collection 

 

The data collection will be carried out by teams of surveyors and supervisors recruited, trained 

and monitored by IPA. 

 

Recruitment process and training 

 

The recruitment process consists of a short interview with each of the selected candidates, 

followed by a written group test carried out on a specific part of the questionnaire with a group 

of 4 candidates. This first step aims to determine the candidates’ qualifications, their field survey 

experience and oral skills. The selected candidates will then participate in an comprehensive 

training (September 1st through September 26th), including field tests in Kenitra and Khemisset 

with entrepreneurs who closely resemble Moukawalati entrepreneurs. At the end of the training, 
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the best participants will be retained and recruited as surveyors for the baseline survey. The 

rigorous selection process will give IPA high quality supervisors and surveyors, which is a key 

factor for the collection of high quality data.  

 

The training will cover the following areas, 

  

- A general presentation of the study and its objectives; 

- Familiarization with the general aspects of the evaluation (organization in the field, 

relations with the supervisor, presentation of the evaluation during visits to associations 

or firms); 

- Explanation of who to interview and in which conditions; 

- Methods in administering the questionnaires; 

- Detailed explanation of all the questions in the questionnaires; 

- Interview simulations; and 

- Field tests. 

 

A surveyor’s handbook has been created specifically for the evaluation to serve as a guide in, 

 

- General objectives of the survey (what the program deals with, the objectives and main 

issues); 

- Rules concerning attitude and behavior to be adopted in the field and with interviewees; 

- General instructions (in-field organization, tasks of the surveyors, supervisors and 

controllers); and 

- Detailed instructions on completing the questionnaire. 

 

Data collection and monitoring of the survey 

 

Team supervisors will allocate the work in the field and monitor the work of the surveyors. They 

will monitor four or five surveyors for Moukawalati and six surveyors for the INDH. During the 

survey, they will proof read and check all questionnaires to ensure that there are no blanks, 

missed questions or miscalculations. The checking and correction of questionnaires will be 

carried out at the end of each day. In addition, there will be regular, random checks conducted by 

research assistants during the course of the survey to ensure the quality of the data collected. In 

addition, controllers will be hired to conduct back checks on time invariant sections of the 
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questionnaires randomly chosen by the research team. 10% of interviewees will receive a back 

check.  

 
Data entry  

Data entry will be performed by a specialized data entry company based in Morocco. Double 

entry of all questionnaires will ensure the quality of the data entry process. Furthermore, research 

staff will randomly check 10% of the double entry. No more than a 1% difference between the 

two entries will be accepted. In the case where the difference exceeds 1%, research staff will 

reject the data entry and an entirely new double entry process will be demanded. 

E. Key implementation challenges, risks and risk mitigation 

Project partners, most notably the DAS (Division de l’Action Sociale), for the INDH and the 

chefs de guichet for Moukalawati were made aware of the following requirements for the success 

of the evaluation during the informative meetings conducted on the 8th and 9th of June for 

OFPPT and ANPME respectively, and on the 16th of July for the INDH.  

The chefs de guichets were informed of the following requirements, 

- Establishment and testing of the questionnaire; 

- Creation of a list of enterprises: risk to the success of the evaluation if there are not a 

sufficiently large number of eligible enterprises; 

- Importance of the baseline; 

- Respect for the randomization; and 

- Recognition of the threat to the evaluation if take-up is too low. 

The DAS were informed of the following key requirements: 

- Up-to-date contact information for the eligible AGRs; 

- Mandatory participation in the training for those drawn into the treatment group ; 

- Respect for the random selection of participants/non-participants;  

- Smooth implementation of the surveys and awareness campaigns; and 

- Necessity for a strong collaboration with the research team to ensure monitoring of the 

AGRs and to inform the research team of any problems or questions during the course of 

the evaluation. 
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During the preliminary field visits, IPA came across several obstacles that must be managed 

effectively moving forward: 

- Lack of availability of the heads/directors of the DAS, the person in charge of the 

implementation of the INDH projects at the regional level. For all site visits, procedure 

requires contacting the head of the DAS who is in charge of informing AGR members of 

the visit. The DAS also has an important role of in the notification of AGR members and 

its consequences on the quality of the data gathered.  

- Up-to-date AGR contact information. Some addresses and phone numbers in the contact 

list were not up-to-date. When the phone numbers and/or addresses are incorrect, the 

surveyors cannot find the site. At this time, the DAS must be contacted again to obtain 

the correct contact info. This often takes time and reduces efficiency.6 

F. Additional Program design considerations 

 

During the months of June and July, the eligibility issue of the AGRs was discussed. It turned out 

that the initial criteria (accessibility, economic interests, etc.) were not sufficient. During the 

pretesting, IPA visited AGRs in which beneficiary members work independently and do not 

share any part of the production process, and in some cases they do not even know each other.  

Concerning these AGRs, the training might have a reduced impact, if any at all. These issues were 

conveyed to the INDH and the APP and discussed during meetings.  

 

Moreover, it was initially assumed that the best person to receive the training in the AGR would 

be president of the AGR. However, in certain cases, it was noted that the president did not 

participate in any way in the activity of the AGR. Consequently, there would be little if any 

diffusion of program to the other members of the AGR. Hence, it was decided that the IPA team 

would work in coordination with the DAS and the AGR itself to select the most suitable person 

to receive coordinator questionnaire.  

 

                                            
6 
During the baseline, each time the team of surveyors entered a new province, a meeting was held with the DAS and 

all eligible AGRs in the province. This allowed for the IPA team to enter directly into contact with the AGRs. In 
general, these meetings were very well organized and the DAS were very responsive to the needs of IPA. 
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G. Implementation time table 
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SECTION D : ACTIFS DU MENAGE 
LIRE : « Je vais vous poser maintenant des questions sur les biens que vous possédez. » 
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